Cobpanuto akimoHepoB MexnyHapoaHoit Kommnanuu
ITy6nuanoro Akrmonepunoro O6mectsa «MJl Menukan ['pyn MTHBeCTMEHTCY

3aknawuenue Otnena BuyTpennero ayauta MKITAO «M/[ Menukan I'pym» no utoram 2024 roga

3akIo4YeHre MOATOTOBICHO B COOTBETCTBUU ¢ TpeboBanusamu DenepaibHOro 3akoHa ot 26.12.1995 Ne
208-03 «O06 aKIHOHEPHBIX 00IIIECTBAXY.

Ortnen BHyTpeHHero ayauTa (nanee — OBA/ Otaen) siBisieTcs OTACTBHBIM CTPYKTYPHBIM NOApa3eIeHIEM
MKITAO «M/J Menuxkan ['pym» (ganee - O6mecta). PykoBoautens Otaena pyHKIMOHATBHO HOAOTYETEH
CoBeTy AMPEKTOPOB ¥ aIMIUHUCTPATHBHO — T€HEpATbHOMY nupekTopy ObmecTra.

Lenn n npuHmunsl QyHKouoHupoBaHus Otaena ompeneneHsl B [lojokeHUM o BHYTpPEHHEM ayAHTE
MKIIAO «MZl Menukan ['pym», yrBepxaenHoMm CosetoM nupektopoB MKITAO «MJ Meaukan I'pyn»
(B pen. ot 30.05.2024 1.), cormacHo koropod 1nenb> OBA 3aknrouaercs B mpenocraBieHun CoBeTy
JUPEKTOPOB U MEHeLKMEHTY OO1iecTBa HE3aBUCUMBIX, OOBEKTUBHBIX TapaHTHH CO3/1aHUs IOBBIILIEHHON
3¢ (eKTUBHOCTH M KOHCYJBTAIIIOHHBIX YCIYT, KOTOphle momoratoT OOMIecTBy B JOCTM)KEHHU OW3HEC-
Hesneil U COBEPUICHCTBOBAHMM €ro AesTelnbHOCTH. OTxen BHYTpEeHHEro ayaura momoraer OOmecTBy
JOCTHYb CBOMX LEJNeH, NMPUMEHSAS CHUCTEMAaTW4YeCKUd M IUCLMIUIMHUPOBAHHBIA HOAXOI K OLIEHKE W
TIOBBIIICHUIO 3(QQEKTHBHOCTH IMPOLECCOB YMpaBICHUS PHCKAMHU, KOHTPOISA W KOPIIOPAaTHBHOTO
ynpasneHus. OTIen BHYTPEHHETO ayAuTa B CBOEH JESITEIbHOCTH COOTBETCTBYET MEKIYyHAPOIHBIM
CTaHJapTaM npodeccHoHATFHON MPaKTHKH BHYTPEHHETO ayauTa MHCTUTYyTa BHYTPEHHHX ayIUTOPOB HIIH
MPEBOCXOJUT UX, copelcTByeT COBETY IUPEKTOPOB W MEHEIKMEHTY B COXPAaHECHMH W TOBBIIICHUH
croumoct OOmiecTBa MyTeM MNPOBEACHUS BHYTPEHHHX AayAUTOPCKHX IPOBEPOK HA OCHOBE PHCK-
OpPUECHTUPOBAHHOTO MOAX0/a, TPEAOCTABICHUS PEKOMEHAAINI 1 MOHUTOPUHTA UX BBIMOJIHEHHSI.

1. Cucrema BHYTpEeHHEr0 KOHTPOJIS

3agadu onepaTUBHOIO U (PMHAHCOBOTO KOHTPOJIs B O0IIeCTBE BHIOIHSIOTCS MyTEM npoBeaeHus OTaeiom
BHYTPEHHETO ayInTa KOHTPOJIBHBIX NpoBepok. Kpome Toro, OTnen mpoBOAUT BHEIUIAHOBBIE ayJUTHI 10
MOPYYEHHIO PYKOBOJACTBA M BBIHOCHUT HE3aBHCHUMBIE 3aKIIOUEHHS B oOnacTsax M cepax, TpeOyromux
HE3aMEINTENIEHOTO MPHUHATUS PEIICHUH pPYKOBOACTBOM. OTAEN BHYTPEHHETO ayAWuTa HaNpaBlseT
MEHE/DKMEHTY Ppe3ylbTaThl ayIuTOB BMECT€ CO CBOMMH PEKOMEHJAIMSAMH JUIsL  pa3padOoTKU
KOPPEKTUPYIOIIUX Mep, HAaNpaBiICHHBIX HAa MHHUMH3ALUIO WM YCTpaHEHHWE JIOOBIX HapyIICHHH,
BBISIBIICHHBIX B XOJI€ ayJIUTOB U TIPOBEPOK, U MPEJOTBPAIICHUE TAKUX HAPYIICHUH B OyIyIIEeM.

2. Cucrema ynpaBleHUs] pUCKaMH

Cucrema ympasienus puckamu OOliecTBa mperycMaTprBaeT BBISBICHUE, (DHWHAHCOBO-BEPOSTHOCTHYIO
OLIEHKY M KOHTpOJIb JIIOOBIX M3MEHEHHH PHCKOB KaKk M3 BHYTPEHHEH, TaKk M W3 BHEIIHEW Cpeabl B
OTHOWIEHWH (UHAHCOBOM M (WIM) XO3AHCTBEHHOM JESTENbHOCTH OIEPAMOHHBIX KOMIAHUH U
npeanpustuii ObmectBa. ExxekBapTanbHO MPOBOANUTCS MOHUTOPHHI CTAaTyca PUCKOB C LENbIO aHAIM3a
BCEX HM3MEHEHHH, OOHOBJICHHS OLIEHOK CYIIECTBYIOIIMX DPHCKOB M pEaM3alMd MEp IO KOHTPOJIIO
BBISIBJIEHHBIX PUCKOB, a TAK)XXE MIOMCKA, BBISIBICHNS U OLICHKU BO3JEHCTBUS HOBBIX PUCKOB, BOZHUKAKOLIUX
B TEYCHHUE KBapTaJla WU rOJa.

sl OLlEHKM cHCTEMBl BHYTPEHHEIO KOHTPOJS,, CHUCTEMBI YNpPaBIEHHA PUCKaMH M KOPIOPATUBHOIO
YIIPABJICHHSI UCTIOJIB30BANIUCH PE3YIbTAThI MPOBEACHHBIX 32 2024 TO/ ay IUTOPCKUX TIPOBEPOK, PE3YIIHTATHI
MOHHMTOPWHTA BHEIPEHHS PEKOMEHIAIINH M0 YCTPAHEHUIO HEJOCTATKOB, POBEIEHHBIX HHTEPBBIO, a TAKXKE
uHas wHoOpMaIms, moiydeHHas oT mnojpasjenenuit OOmectsa. [Iposepkn OBA mpoBoauimch 1Mo
HaNpaBJICHUSIM: OIICHKa OIeparoHHON 3()(EeKTHBHOCTH OH3HEC-TPOIIECCOB, MPOBEPKA COOTBETCTBUS
TpeOOBaHUSIM 3aKOHOAATENBCTBA, OLEHKAa 3(P(EKTUBHOCTH CHCTEMBl BHYTPEHHEIO KOHTPOJIS 32
(MHAHCOBOI OTYETHOCTHIO.

OBA oueHnBaeT 001ee COCTOSHNE CHCTEMBI BHYTPEHHETO KOHTPOJISA, CHCTEMBI yIPABICHNS PUCKAMH U
KOPIOPATHBHOTO YIpaBJICHUs Kak yAoBieTBopuTenbHoe. [Ipu arom Otaen oTMeyaet Hanu4yue odnactei
JUISL TATTbHEHIIIETO COBEPIICHCTBOBAHUSL.

PykoBonutens Otaena BHyTpeHHero ayauta Benukanos E.A



